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e-Commerce Strategies

* DIY (Do It Yourself) Systems

 CMS (Content Management Systems)
e Outsource Everything

* In-House Development

» Software Customization

* Examples:
> www.shop.samsonite.com
° www.smartpak.com
° www.newegg.com
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amsonite on Facebook

£ tdttmyey Pid Frendy  Hooe -

Samsonite Uk Cruate 2 Pagn

People You May Knww See &

T O R e

SAMSONITE
EMAIL CLUB

ind get $20 off the next S100y
Sposcoved Story oe &
. ” TP ———
- ’4 5fm-.w-ml
b4 L
Sams@nite
Speasoesd Crene 0 Ad

Towmmy John

Samsénite

Sign up now and gat 520 off your next
porchase of $900 or more, and be the first to
get:

o Laciarve Enmad Offers G Pronotons

On March 1L 1555, Jense

Shovvayder opmend the doces of




Samsonite on Facebook Today
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Facebook Page

e Timeline Cover Image
o Optimum Size 851px X 315px
> Change it to keep it fresh
° Follow FB Rules

e Branded Profile Image
o Optimum Size is 180px X 180px
> Images better than text

* Posts
> Short
> Engaging — Ask simple questions
° Include links

(0]

Include CTA — Call To Action
Use images or videos

(@)



Timeline Cover Image - Rules

* No Prices

* No Purchase Info

* No Contact Info

* No Referring to “Like” or “Share”

* No CTA —“Tell your friends.”

* No Promotions or Ads (except events)
* Mostly Image vs. Text
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Samsonite on Facebook Today

= Samsonite Videos ¥ & Like

Samsonite's Videos (22) - abums

R MONEY MATTERS
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Samsonite powered by Amazon
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Samsonite - OQutsources

e Manufacturing to Asia
¢ Fulfillment to Amazon

> Order processing
> Warehousing

> Shipping

> Returns

> Payment Processing

» Customer Service to 3" Party Call Center



Samsonite Back Office
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martPak.com
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SmartPak Pharmacy
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SmartPalk Builder
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SmartPak Facebook
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martPak Facebook - Pinterest
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SmartPak - Pinterest
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SmartPak - Pinterest
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SmartPak - Pinterest
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SmartPak - Pinterest
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SmartPak Back Office

Home Customer Barn

= Requires Supervisor Review
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Pinterest

Thursday, September 6th, 2012
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NewkEgg.com
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NewkEgg — Facebook Today
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NewkEgg — Facebook Today

E Newegg.com Deals v &) Like
sl

NeweggHotDeals HP LaserJet Pro 400 M401n Workgroup Laser Printer + 1yr extended warranty for $199.99 w/ code

(  "EMCINHG258" at Newegg! htip://t.co/uf10tEn8

¢’  Tuesday, October 23, 2012 at 5:24pm UTC

( J Monday, October 22, 2012 at 9:11pm UTC
J
NeweggHotDeals Awesome deal to buy Seasonic 750W Gold power supply! $99.99 + Free Shipping w/ code
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¢/  Monday, October 22, 2012 at 6:21pm UTC
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( J /VCWBORFx
& Friday, October 19, 2012 at 11:37pm UTC

NeweggHotDeals $13 Off SCOSCHE reVIVE Black Dual USB Car Charger USB12V2! $6.99 + Free Shipping at http://t.co
( | /vufS8wIKm! http://t.co/BPG8qfUE




ASPDotNetStorefront - Partners

Login | View Cart (0)

11 1) Join us in Oregon this March
£\) L E-COMMERCE CONFERENCE rowow us | & | facebook | 3

Questions? (602) 490-0243

asp @o‘netstorefront

Platforms ~ AddOns -~  Ecommerce Hosting ~  Pamners ~  Techsology =  Acodemy ~ Support ~

SOLUTION PROVIDERS

FIND THE RIGHT PARTNER FOR YOUR BUSINESS NEEDS

Browse Topics . All Custom Development Partners >

Formostofus who

e

Setting up Store

Graphics and Design v

Finding Shoppers v

From Order to Doorstep v

Going Global v

Integrating v

Merchandising Online ~

Reaching Customers v aspdotnet
Hosting v :<

Measuring Success -




ASPDotNetStorefront.com

Login | View Cart (0)

"1 %) Join us in Oregon this March!
asp @nEtStorefront / Oﬂa E-COMMERCE CONFERENCE FoLLOW Us | & | facebook | R\

Questions? (602) 490-0243

Platforms ~ Add-Ons ~ E-commerce Hosting ~ Partners - Technology ~ Academy ~ Support ~

MS~ MULTISTORE 9.2

* More payment options, including Checkout by Amazon

* Fraud screening

P —.
LEARN MORE »

» Sales tax automation

9 2 * International shipping and payments & more...
L ]

The last e-commerce platform you’ll ever need

Choose AspDotNetStorefront and join over 10,000 users, hundreds of professional
development pariners, and a community with over 10 years of e-commerce experience.

AspDotNetStorefront, in all its fullness, has everything you will ever need. Platform,
partners, plug-ins. With built-in SEQ, promotion and marketing tools, and the fiexibility and
stability of the .NET platform, AspDotNetStorefront is the only shopping cart your business
can't outgrow.

News & Webinars More » Sign up, be part of our community Gallery of stores View Portfolio »

What Cyber Criminals Don't Want You Te Know

About Verified by Visa and 3D Secure Get product news, exclusive discounts, and

View more! Some beautiful examples of
- AspDotNetStorefront

Google Caps Size of New Feeds Enter Your Email Address Join » B S B e-commerce websites

View » = |

Webinar Series on Hiatus Until January 2012 : What our customers are saying...

View » The Academy Visit »

| think your product is the best out there. Period Fora

Unws @hannar | lncartainks ic Uidina Vanre Anlina P R S G



PDotNetStorefront - Prices

asp @netstorefront 70 7 Join us in Oregon this March!

—_ =

Platforms ~ Add-Ons ~ E-commerce Hosting ~ Partners ~ Technology ~ Academy ~

Login | View Cart (0)

E-COMMERCE CONFERENCE rouow s & | fcabook | 3

Questions? (602) 490-0243

Support ~

DOTFEED IS NOW Ee—
D A RN | 2 o

E-Commerce Storefront Software

9o @strwairat @j AspDotNetStorefront MS Express

MultiStore Express is our new, entry-level cart - if
-~ -~ you are not selling more than 30 products this is the
=X ) ?(" place to start.

G- s505.00

oyttt b e Teop gy Cont o

MSx - MoreStores

Easily add additional stores to your site

Requires site running base MultiStore version of
AspDotNetStorefront.

$500.00

soges [

-~ -~
o o %"
2 3
T
Sl besemns oy Gt b e

<

AspDotNetStorefront MSx (MultiStore)

The last shopping cart you'll ever need

MSx enables you to easily build and manage
hundreds of distinctly branded e-commerce
storefronts using a single shared database.

$1,295.00

Update Rights

Plan for your future now and save. Reduce the next
year's costs of sofiware updates at a single sweep.
No matter which version you currently own, you
deserve to be able to move through our supported and
forthcoming releases without checkbook-fatigue.

$299.00




StainedGlassExpress.com

checkout

Search: ’ZI

Categories
Welcome back, Ed Noyes

r N

Gift Card
Free Patterns
SALE ITEMS »

Clearance &
Overstock

Stained Glass »
Fusing »
Glass Tools »
Supplies b
Books

Mosaic >
Inspiration Kits
Glass Gifts

. J

/g ¢
- M Featured products
Everts

Blue and Purple
Van Gogh Blue and Purple Glass

Our price: $14.99

Your Account

P o, See details




StainedGlassExpress.com

Home Shopping Cart Blog Our Retail Store Glass Academy Contact Us

Stained Glass, Supplies, and Inspiration! > ~
Info: 207-872-9305  Sales: 800-244-9305

Welcome back, Ed Noyes i dniis
Erifetec:arSterns d‘Gé . A leom W " ¢ - C:'t - *'“l"’tv
Shopping list
SALE ITEMS  » M Glass Doors Wra E[aﬁ e
Clearance &
Overstock
[ Bevel Sale Buy 2 Get 1 Free!
Glass Tools  » o4 * October only
Supplies > i
Books > >
Mosaic >
Inspiration e Contact us
Kits OuUFSt
Precious Metal y \ o:: st:;fy
Clay @
Glass Gifts ’ U About Us
] click for details Galendar
Er==r— L =
asoaaeme |-

1. 4" Square Bevel Teach the Teacher

Providing Stained Glass, Supplies and Inspiration since 1988

2. Aqua Lime Pearl

I Glass Academy
Opa

For 24 years Stained Glass gm
3. Aqua Rose Pearl Express has offered an &

Opal astonishing selection of
exciting products. We have

4. Conga Pearl Opal everything you need to }
5. 2" Square Bevel create that amazing stained
YEARS ol alass project you've dreamed

about. Skilled artisans and §

thaca nawr +n tha ~Araft Fan

Just for Fun Contest
Glass Academy Circus

Glass Academy - One
Day

FAQ

Rofarancac Privacy statement




tainedGlassExpress.com

ON SALE!
Gifts
Gift Card

Free Patterns

Art Glass

v v v v w9

Clearance &
Overstock

Fusing

Tools
Supplies
Books & CDs
Mosaic

Inspiration Kits

v v v v Vv w @

Precious Metal
Clay

1. 3"x3"x3" Triangle
Bevel

2. 4"x4"x4" Triangle
Bevel

3. 5" 3 55"
Triangle Bevel

4, 2"x2"x2" Triangle
Bevel

5. Fancy Box Feet
Filigree

Home Shopping Cart Blog Our Retail Store

ss, Supplies, and Inspiration!

Welcome back, Ed Noyes

Studio

Glass Academy

Info: 207-872

Glars Doors
March Emera/d Sale - Save some Green
Emerald Green Van Gogh Metallic

Uroboros Three Green Mix
Ring Mottles

Spectrum Emerald Ice
IverCoat Glass

Bullseye Emerald Green
Transparent Irid with
Clear Fractures Fusible
Glass 90 COE

‘ click for details

2
Save 30%

March only

g8 aoa

Providing Stained Glass, Supplies and Inspiration since 1988

For 24 years Stained Glass g

Express has offered an &

astonishing selection of

exciting products. We have

everything you need to

=g creste that amazing

stained glass project |

YEARS you've dreamed about. §
Skilled artisans and those
new to the craft can rely on
our terrific discounts and
superior service, all backed
by our outstanding staff of
professional experts. more

EXPRESS

Contact Us

% Your cart

Cart is empty

Shopping list

Contact us

Our Story

Our Staff

About Us

Calendar

Hours

Directions

Teach the Teacher
Glass Academy

Just for Fun Contest
Glass Academy Circus

Glass Academy - One
Day

FAQ
Privacy statement
Terms & Conditions
Are You in Business?
Lamp Light Night

Just ror Fun Stamed




StainedGlassExpress.com

=] XCART The Storefront is open [ Close ] A Ed Noves [ Sian out ] Pl scarch keywords ST

Shipping and Taxes Settings Content More Information

In this section See also

Products management

Search for products

Search for products Add product

Search for pattern: | search |
@ All words @ Any word ) Exact phrase
Search in: [¥] product title [¥] Short description [¥] Detailed description [¥] Search keywords

[] search-and-modify
[T] Export search results to a CSV file

[+ More search options

Reset filter

Powered by X-Cart shopping-cart-software Copyright ©® 2005-2012 Stained Glass Express



X-Cart Shopping Cart

Features Pricing Extensions Services Help & Docs Our Clients

HCART

XTREME SCALABILITY ..o o

Gold Gold Plus Platinum Enterprise

All you need More features Improved product Fully customized
fo launch a successiul to drive customer loyalty capability and mulitiple solutions for your
online store and increase sales admins for your mall enterprise business

'ﬂ Your store on Facebook W% Awesome Design Templates
Extend your reach and leverage the power of social media with our Get your store up and running fast — without breaking the bank. Take
fCommerce - Go service that allows you to quickly and easily a peek at all the great design templates we offer, then choose your
publish your entire catalog to Facebook. Choose the plan that's fave and start customizing. No programming knowledge needed — we

right o meet the needs — and budget — of your business promise!



PrestaShop Shopplng Cart

@ PRESTASHOP

125,000+
Online Stores Worldwide!

PrestaShop is used in over 150 countries and translated into 51 languages

Aroosy . ||| gg. -



O&P Glass

* One of 3 commercial glass
subcontractors in Maine

e Large multi-million $ projects are ~90% of
their revenue

e 30+ years in business and growing

* Everything glass — windows, auto glass,
skylights, bath enclosures, blast mitigation
glazing, sun rooms, garage doors, etc.



O&P Glass - Objectives

* Improve image and visibility to out of
state contractors

* Showcase portfolio of projects

» Create stronger association with Augusta
market (from Manchester, Maine)

e Eliminate confusion between commercial
and retail divisions



AugustaMaineGlass.com

Commercial CEHGELEL

oducts and Services About Us Contact Us

Woolwich: Woolwich, Maine - Curtainwall

" featuring between the glass electric louvers,
windows, fiberglass sandwich panel
assembly canopy, and fire rated glazing.

Falmouth Elementary: Falmouth, Maine -
Project features glulam beams going
through curtainwall, and raked curtainwall.

Waterville High School: Waterville, Maine
- Curtainwall project with fiberglass sandwich
= panel canopy, skylight and extensive fire

B rated scope.

Bedard: Auburn, Maine - Structural sealant
_ glazed curtainwall, ribbon window system,
interior vestibule and glass railing by O&P.

Dominican Block: Lewiston, Maine -
Historic reproduction windows by O&P Glass.

O&P Glass is the Augusta, Maine Choice for Glass. ~ Project Portfolio

Q&P Glass is Central Maine's full service glazing company, specializing in large scale commercial glass
projects. Our contract products and professional services include curtain walls, fiberglass sandwich panels, composite panels, storefronts, fire rated glazing,
skylights, aluminum windows, and blast mitigation products. When it comes to anything glass O&P Glass always has a proven and superior solution. Qur
expertise even extends to historical windows and stained glass. Our amazing portfolio is full of successful projects. Contact us and we will explain how we
can benefit your project with our quick, reliable, and safe workmanship.

Visit our Residential Glass Division in Manchester, Maine whenever you need vinyl windows, auto glass, windshield repairs, bath enclosures, garage
doors, patio rooms & doors, skylights, glass countertops, entrances, mirrors, and even light fixtures. Contact us and we will surprise you with unparalleled
service, sensational products, and competitive prices.

Stained Glass Express in Waterville, Maine is a member of our O&P Glass family and has an enormous selection of stained glass supplies and unique gifts,



AugustaMaineGlass.com

Commercial Residential

Home Project Portfolio Products and Services About Us Contact Us

O&P Glass Portfolio

Falmouth High School



AugustaMaineGlass.com

Commercial Residential

About Us Contact Us

Storefront

O&P Glass is a state-wide leader in fabrication and
installation of aluminum storefront framing with over 30
years of experience. Whether your need is for an exterior
entrance package or for a full storefront O&P Glass will
fabricate in-house and install to suit your needs.

/-ﬁ

T o M S =

" 5 = |
L . R Mitigation =W Historical Aluminumi| Composite "dlLocal |}
{Storefronts | 'Curtainwall g; &?Eng . Skvlights| S;a nels ~ Windows.  ‘Windows' | Panels Service!d (8

il

O&P Glass Products and Services from Augusta Maine

Oakes and Parkhurst Glass is a full service glazing company located in Manchester, Maine. We specialize in vinyl windows, curtain wall, skylights, auto
alass, patio rooms, aluminum entrances and storefronts, bath enclosures, garage doors and auto glass.

As a family owned business with over 30 years experience we pride ourselves in quality workmanship and competetive pricing. Thanks for visiting our



AugustaMaineGlass.com

Commercial EH G ELEL

Residential Home Products and Services What People Say Contact Us Find Us

Residential Windows. Energy efficient
vinyl and wood windows from O&P are
excellent ways to update the look of your
home.

y Patio Rooms. A patio room is your solution
for enhancing your living space.

Auto Glass. Don't let an unsafe windshield
installation undermine your safety
precautions.

. Bath Enclosures. Make a decorative
addition to your new or remodeled bathroom
with a custom bath or shower enclosure.

Garage Doors. We service and install
garage doors and garage door openers of
many makes and models.

Store Fronts. O&P Glass is a leader in
fabrication and installation of storefront
framing with over 30 years of experience.

O&P Glass is the Augusta, Maine Choice for Glass.

Visit our Residential Glass Division in Manchester, Maine whenever you need vinyl windows, auto glass,
windshield repairs, bath enclosures, garage doors, patio rooms & doors, skylights, glass countertops, entrances, mirrors, and even light fixtures. Contact us
and we will surprise you with unparalleled service, sensational products, and competitive prices.

Stained Glass Express in Waterville, Maine is a member of our O&P Glass family and has an enormous selection of stained glass supplies and unique gifts,
sure to inspire anybody. Browse the catalog at stainedglassexpress.com or visit the astonishing retail store.

O&P Glass is Central Maine's full service glazing company, specializing in large scale commercial glass projects. Our contract products and professional
services include curtain walls, fiberglass sandwich panels, composite panels, storefronts, fire rated glazing, skylights, aluminum windows, and blast
mitigation products. When it comes to anything glass O&P Glass always has a proven and superior solution. Our expertise even extends to historical
windows and stained glass. Our amazing portfolio is full of successful projects. Contact us and we will explain how we can benefit your project with our



AugustaMaineGlass.com

Commercial Residential

Residential Home Products and Services What People Say About Us Contact Us Find Us

Auto Glass

You buy a safe car, put you, your children, and passengers in
seat belts and you drive carefully. Don't let an unsafe
windshield installation undermine your precautions. These
are some things you should know about auto glass
installation. Click on the picture for more information about
auto glass safety. Click on the picture to for more
information.

¢ ; v ’l’ I “". ) /|
dential | Bath Auto Garage ’jl_.i Patio 1 © Patio 5, Y Stained
|Enclosures \ Glass . Doors & Rooms _Doors Storefronts , Glass

O&P Glass Residential Products and Services

Oakes and Parkhurst Glass is a full service glazing company located in Manchester, Maine. We specialize in vinyl windows, curtain wall, skylights, auto
glass, patio rooms, aluminum entrances and storefronts, bath enclosures, and garage doors.

As a family owned business with over 30 years experience we pride ourselves in quality workmanship and competitive pricing. Thanks for visiting our



AugustaMaineGlass.com
OPGlass.com

Keywords: “Augusta” “Maine” “Glass”
Exact Match Domain = augustamaineglass.com

augustamaineglass.com opglass.com

<meta
HTTP-EQUIV="REF
RESH" content="0;
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AugustaMaineGlass.com
OPGlass.com

Sept. 15,2012 —
augustamaineglass.com launched

Sept. 27,2012 —

Google rolls out update to Panda Algorithm
targeting EMD.

AugustaMaineGlass.com tanks in Google results.



Search “Augusta Maine Glass”

Google: opglass.com ranks #3

(blacklists  augustamaineglass.com)

Bing: augustamaineglass.com #|

Yahoo: augustamaineglass.com #|



Google Refines Panda




h

Search “Augusta

O&P Glass: Augusta Maine Glass
www.opglass.com/

aine

O&P Glass is Augusta, Maine's choice for glass. Located in Central Maine we specialize

in commercial glass & residential glass, including auto & window glass.

Portland Glass of Augusta - Glass: Maine. New Hampshire. Vermont ...

www.portlandglass.com/stores/Portland-Glass-of-Augusta/

Portland Glass of Augusta, ME is located between Sears and Margaritas on the same side
of the road, less than 1/4 of a mile off the interstate. Within 1 mile are ...

American Glass Company in Maine | Commercial, Residential ...

americanglassme.com/

With three convenient locations in Waterville, Augusta and Skowhegan, we're always ready

with 24 hour emergency ... American Glass Company - Maine ...

PORTLAND GLASS OF AUGUSTA A
w ww.portlandglass.com/
Geogle+ page

Walmart Supercenter 8

www.walmart.conv.../ca_storefinder_details_s..
3 Google reviews

Smart EyeCare Center ¢
www.smarteyecare.com/
Google+ page

Safelite Auto Glass )
www.safelite.com/

Google+ page

Sears Optical E

www.searsoptical.com/
Google+ page

Rodrigue & Assaciates Eyecare Center

www.rodrigueeyecare.com/
2 Google reviews

Smith Bradford D OD G
plus.geogle.com
Google+ page

<=

More results near Augusta, ME »

About Augusta Maine Glass - O&P Glass

augustamaineglass.com‘aboutus-augusta-maine-glass.php

Glass”

L
1

®" Marketplace
@ S @ Al Augusta .
x
55 8 (E
3 ')
® 2 p
i, §
e /E
i
of JE SRS
Augusta &
2@ o State Awport &
B ¢
372 Western Ave R ol z Cony St
Augusta ; Ay i g
(207) 623-3836 & ‘ Aoy, g
©2013 Google Atigushep data ©2013 Google
201 Civic Center Dr %
Algista Map for augusta maine glass
(207) 623-8223

255 Western Ave
Augusta
(207) 622-5800

Augusta
(207)623-1211

10 Whitten Rd
Augusta
(207) 622-0408

58 State St
Augusta
(207) 623-5099

15 Western Ave
Augusta
(207) 623-2020

0&P Glass is Augusta, Maine's choice for glass. Located in Central Maine we began in
1979, providing commercial and residential glass services ever since.



Search “Augusta Maine Glass”

blﬂg‘ augusta maine glass p

255,000 RESULTS

Glass near Augusta, Maine

bing.com/iocal

3 n V4 1. Pertland Glass Company - Website - (207) 623-3836
E C _i/ 372 Western Ave - Augusta - Directions
@ 2. Diamond Auto Glass and Safeli... - Website - (207) 629-9003
J ® 251 State St - Augusta - Directions
.{;,4/ . 3. Woodmaster of Maine Inc - Website - (207) 622-3111
,/ 499 Riverside Dr - Augusta - Directions
| 4. Diamond Triumph Glass - (207) 629-9003
Q 251 State St - Augusta - Directions
"‘\’i Ei  Augusta
| ©.
e,
\ ©
Hallowell
® 2013 Microsoft Corporation
A, | © 2012 Nokia

Augusta Maine Glass - O&P Glass

augustamaineglass. com ~

0O&P Glass is Augusta, Maine's cheice for glass. Located in Central Maine we specialize in
commercial glass & residential glass, including aute & window glass.

American Glass Company in Maine | Commercial. Residential & ..
americanglassme.com ~

... reliable, and trusted service, American Glass in Maine is the place to fill all your glass repair
and replacement needs! ... Augusta and Skowhegan, ...

Products and Senvices - Augusta Maine Glass - O&P Glass
augustamaineglass. com/products-services-glass-augusta-maine php ~

0&P Glass in Augusta, Maine - projects include storefronts, curtainwall, fire rated glazing,
blast mitigation, skylights, fiberglass sandwich panels, historical ...




earch “Augusta

augusta maine glass

augusta maine glass

Maine Glass at top prices | BEST-PRICE com

Compare prices at BEST-PRICE.com & save up to 75% on Maine Glass now!

www. Maine-Glass BEST-PRICE.com

Glass near Augusta ME cx

Nearby City
All (22 Hallowell (4 Manchester (2
Augusta (22} Farmingdale (£ Chelsea (2

Maine

Web |Images Video Local Shopping News More

Glass”

9 Beacon Auto Glass - Info
local.yahoo.com
(207) 5124432 - Augusta, ME

Q Portland Glass of Augusta - Info
portiandglass.com Open now till 5 PM

(207) 623-3836 - 272 W

9 Sunrise Glass Company - Info
sunriseglass.com
{(207) 594-5800 - =2 Eangor St,

o Safelite Auto Glass - Info
elocallisting.com
(888) 627-2735 - 251 State St, A

£ American Glass Company - Info
local.yahoo.com
(207) 622-3997 - 2 State St

804 More Locsal Results...

Augusta Maine Glass - O&P Glass

O&P Glass is Augusta, Maine's choice for glass. Located in Central Maine we
specialize in commercisl glass & residential glass, including auto & window glass.

augu ineglass.com - Cached

American Glass Company in Maine | Commercial. Residential ...
. relisble, and trusted service, American Glass in Maine is the place to fill sll your
glass repair and replacement needs! .. Augusta and Skowhegan, ...

amerlcanglassme com - { a

Products and Senvices - Augusta Maine Glass - O&P Glass
O&P Glass in Augusta, Maine - projects include stocefrons curtsnnwsll fire rated

glazing, blast mitigation, skylights, fibergl |pane!s

augustamalneg!ass,com products-services-glass-augusta...




AugustaMaineGlass.com
OPGlass.com

Google Lessons

EMDs are okay BUT.....

> Keep content valuable, original, relevant, and quality.
° Look natural. Penalty if you “over-optimize”.

> Don’t pack keywords (2% density seems to work best).
> Don’t link farm or use spammy-looking backlinks.

° Link to authority sites that enhance reader experience.
> Use internal links if you have lots of content.

> Go social —Acceptance is proof that content is useful.
> Google likes images and video.



Working with Web Developers
BN A{DeltYourselty Systems

e Brochure Sites +

e CMS (Content Management Systems)
e Outsource
* In-House Development

e Software Customization

Remember: Register your domain yourself!



Web Developer Advantages vs. DIY

o Expertise

e Personal Consultation

e Custom Design

e Web Service Applications
* Fast Deployment

e Marketing Support

* SEO

 Scalability

e Ownership

e Technical Support

e Your Time and Opportunity Costs



Web Developer Options:
In Person & Local vs. Online Services

» Expertise
> Local — Get credentials from meeting.
> Online — Often anonymous and unknown.
* Personal Consultation
> Local —Yes. Can get to know your business.
> Online — Limited.
e Custom Design
> Local —Yes.
> Online —Works from templates.



Web Developer Options:
In Person & Local vs. Online Services

* Web Service Applications

> Local — Usually anything is possible.

> Online — Restricted.
* Fast Deployment

> Local —Yes. Can adapt to your needs.

> Online —Yes. According to their specifications.
e Marketing Support

o Local —Yes. Based on what you need/want.

> Online — Coupons.



Web Developer Options:
In Person & Local vs. Online Services

 SEO

> Local — Customized.

o Online — Limited.

Scalability

> Local — Yes.

> Online — Usually.

e Ownership

> Local —You.

> Online — Subscription. You cannot download/transfer the site.
Technical Support

> Local —Yes. Phone, Email, Chat

> Online —Yes. FAQ, Forums, Chat, Email, Phone



What to Ask a Web Developer

* Where will my site be hosted!?
 How much bandwidth will my site have!?
* How much disk space will my site have!

 How many email accounts can | have!

e Are MySQL and MS-SQL databases
included!?

* Do you provide a control panel?
* Who owns the files!?

* How many ftp accounts can | have with
upload and download rights?

* What support is included?




Privacy — Facial Recognition

: http://www.youtube.com/watch?v=| nacxK2U | M&feature=related




Privacy — Facial Recognition

http://www.youtube.com/watch?v=HoiTGm7--Q0

MOXNEWS.COM



Google’s New Privacy Policy

* Updated March [,2012

e Covers All Google Platforms:
° Search
> G-Mail
> YouTube
> Google Maps
> Google+
o Chrome
> Android OS

> Wallet
o Picasa



Google’s New Privacy Policy

* Information Collected
> Name
o Email
> Phone Number
> Credit Card
° Photo
o Hardware Model and ldentifiers
o Search Queries
> Phone Calls —VWho You Call/Time/ Date/Length
> GPS or WiFi Connection to Identify Location
o Email tracking with Pixel Tags (VWeb Beacons)



Collusion

http://www.privacyscore.com/

oA (o ko | oo | 01

48 84 73 93 83 95 83 93 73 63 90 81 77

Target Ticket- ™Z Trip Advisor Tumbir Twitter UsA WebMD Yahoo Yelp YouTube ABC News Aetna
master Networks

yoursite.com CHECK PRIVACYSCORE

A privacyscore estimates the privacy risk of using a website
based on how they handle your personal and tracking data.

Personal data policies Tracking data policies

<TA% + a9QE K = 100

Average privacyscore (all sites monitored)

1,705 sites monitored

613 trackers watched
12,200,138 tracking events




Collusion

Collusion

Keep browsing the web. As you do
so, a graph on this page will
change. Each dot represents a
website.

Sites in red are confirmed trackers
by privacychoice.org. Sites in aray
are not, but this doesnt
necessarily mean they don't collect
data on you.

Hover your mouse over the dots to
learn more aboutthem.

Reset Graph

Privacy Policy When you're using the
add-on, we coliect sites you visit solely
to show you how they're connected.
We don't keep them and don't give
away the information to anyone except
you.



Collusion
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Collusion

Most trackers per page

twitpic.com 20.13
imgur.com 19.85
elpasotimes.com 18.96
drudgereport.com 18.90
readwriteweb.com 15.76
jcpenney.com 15.46
ivillage.com 15.18
whitepages.com 14.84

nbesports.msnbc.com [EERI

fark.com 14.59

These sites have the highest average
trackers per page



Collusion

10 busiest trackers

Google Display Network
r_._ﬂj SCORECARDRESEARCH
quantcast
niclsen

Wb sty

YaHOO!,

Va®
i lii'i' Audience

These trackers are the most prevalent
on sites visited by our panel



Collusion

privacychoice trackerlist

50

out of 50

tracking
privacyscore

How we score

+» Anonymity +20

You are anonymous (identity info
is separated from activities or not
collected)

" Excerpts

Tracking domains

2mdn.net
doubleclick.net
googleadservices.com
googlesyndication.com
ytimg.com

Google Display Network

Ad network or exchange
Ad delivery and operations

1t company site

[ Privacy policy
(7] Contact

| Boundaries +5
No use of race, sexuality, religion,

health or sensitive financial info

" Excerpts

Tracking methods

Browser cookies

IP addresses

Local stored objects
Flash cockies

Google Display Network (Doubleclick

Select tracking domain -

Google Display Network (Doubleclick)

Many weabsites, such as news sites and blogs, join the Google Dispiay Network, which enables
Google to show ads on their sites. Based on your visits to these websites, Google uses an
advertising cockie (from DoubleClick) to associate your browser with interest and demographic
categories. Google then uses these categories to show interest-based ads on these websites.
Google's Ads Preferences Manager lets you edit these categories associated with your browser.

| Retention +10

IP address logs anonymized after 9  This company offers an opt out

mos.; cookies 18 mos.

¥ Excerpts

Recently seen here

thomasnet.com
facebook/ravenskyecity
facebook/zombielane
facebook/lexulous
facebook/thefeud

17 Oversight +10
NAl> [>

(/) Choice 45

(not verified to stop tracking)

This company does not confirm
that it honors Do Not Track.

Corrections, API and Terms of Use

Please contact us to report errors in this listing.

The trackerlist dataset and choice platform are available via
API for use in other applications. Contact us for details. No
automated access is otherwise permitted. Please read our
Terms of Use.



Chill Zone —Welcome Page

36,974 likes * 300 taling about this

(_:_u_mberland Farms Chill Zone

Food/Beverages

Chill Zone, the only place in the world that lets you mix

up any drink you can think of, frozen or fountain, for just

89 cenfts any size. Go to Cumberland Farms and Mix Up |

About Photos Events

o) Like

Message % ~

Customer Service

Videos
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Cumberland Farms Chill Zone

» Targeting Teenagers
> Weekly giveaways

o Facebook Ads

> Free “Chill Zone Day” Challenge
Get to 50,000 fans
Reached 70,000 fans in 3 months

e Continuing Engagement
> Polls
> Solicit flavor suggestions
> Grand opening events tied to fundraisers
> Photo contests
o Database with profile information
o Email blasts
> Text messages
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Cumberland Farms Chill Zone - Customer Service

“Customer Service”
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Chill Zone - Probable Objectives

e Immediate sales boost — Free Chill Zone
Days produced increased revenue and
profits.

* Targeted ongoing promotions
e Build brand loyalty
e Lifetime value of young fans

> Gas buyers when old enough to drive

° Eventually become convenience shoppers



229 Facebook Friends

— 22% were people from high school
— 12% extended family

— 10% coworkers

— 9% college friends

— 8% immediate family

— 7% people from voluntary groups
— 2% neighbors

Over 31% did not fit these categories (includes some friends-of-friends and other
“dormant” ties that may later become active).

Source: Pew Research State of Social Media: 2011 12/14/11



Why Do People Use Facebook?

* The need to belong

* The need for self-presentation

Source: Nardkarni and Hofmann, Boston University
Persondlity and Individual Differences, 2/2012



Major Reasons People Use Social Media

* 67/% Staying in touch with current friends.
e 647% Staying in touch with family members.

* 50% Connecting with old friends you've lost
touch with

* 14% Connecting with others with shared
hobbies or interests

* 9% Making new friends

e 5% Reading comments by celebrities,
athletes, or politicians

* 3% Finding potential romantic or dating
partners

Source: Pew Research Why Americans Use Social Media 11/15/11



Less than 3% Say They Use Social Media to Connect
with a Brand or Make a Purchase

e Does that make Social Media ineffective
for marketing and advertising?

* Do people say they use these media to
“connect with a brand or make a
purchase’?

o TV
> Radio

> Newspaper



Social Media is Where People Are

* Today more people will spend more time
on Facebook than on all these sites
combined:
> Google
> Yahoo
> MSN
> Amazon
> YouTube



World’s Largest Cocktail Party

* Anyone can talk to anyone
* Join any topic of conversation

* [nstead of a few conversations with a
handful of people, you can have many
more conversations with thousands of
people.

Metaphor by Dave Kerpen, Likeable Media



Facebook as a Front Porch

» Meet people as they walk by on the way to
the library of theater

o Offer them a glass of lemonade

* Add value first to give them a reason to
want to spend time with you

* Engage and exchange thoughts

» Facebook like the front porch is not a
marketplace

* People don’t go there to shop

Metaphor by Perry Marshallia



Push vs. Pull Marketing

e Push Marketing
° Traditional TV, radio, newspaper, AdWords

> You control the message

 Pull Marketing in Social Media
> Go where ideal customers are
o Listen
> Engage
o Customer is in control

° Let customer pull you in



How to Get Pulled In

e Find ways to listen
* Engage and entertain
* Show what is unique

* Tell stories about who you are and what you
do that is special

* Give value

* Don’t try to sell

* Be responsive

* Make yourself likeable and interesting

* Let them opt for you

* When ready your customer will choose you



aceboolk Ads

faCEbOOk = th 4 Find Friends Home &=

Advertise on Facebook
What do you want to advertise? Learn More About Advertising
Choose a Facebook destination  hitp://vavew.facebook .com/ACTGO360/app_5327763567458569

or enter a URL:
a Suggest an ad

What would you like to do? Learn More About Objectives

o « &2

Get More Page Likes Promote Page Posts See Advanced Options

2uld 3 Digger aulence Configurs sdvarced © =10 pricieg ogkione, such)

== Biding Tar cicks (CPC).

® ® ®
Your Ad Right Column Preview
Headline: 3 it Help for Entrepreneurs
Help for Entreprensurs Let's tatk. We want to
partner up with
Text |

g “f energetic entrepreneurs.
5 . . Great, idea?, Click here for details,

Let's talk, We want to partner up with 2nergstic

entreprensurs, Click here for details,

Landing View: |

Great Idea =l
Image: |

Upload Image |
or Choose From Image Library

*



Facebook Ads

Choose Your Audience

Location: |

Gender: | 1]

Precise Interests:

Broad Categories: |

Connections:

Friends of Connections: |

(7) State/Province
) City
(7) Zip Code

13[2]- Nonm';_lDRequireexadagematch‘
@ Al

Activities e ’:] Cooking
Business{Technology ’ [F] pancing
Ethnic v |2 [[] ory/Crafts
Events > E] Event Planning
L& o
Family Status R [F] Fast Food Diners/QSR
~ | Food & Dinin
Interests » D 4
[] Frequent Casual Diner
Mobile Users (All) .
’:] Gaming (Console)
Mobile Users {Android Py
bl e thndeotd) 7 Gamina (Socal/Onfine)
() Anyone

@ Only psople not connected to Actgo360
(@) Advanced connection targeting

Target people whose friends ars connected to

See Advanced Targeting Options =

Learn More About Targeting
Audience

160,519,200 ;-co-

s who live in the United States
= who are not already connected to
Acitgo360

>

m



Facebook Ads

Choose Your Audience

Location: ('] |[United States |
© Country

.:'. State/Province
City

) Zip Code

[¥] Include cities within 50 [y | mies

Age: | 13[;]- NomaxE]DRequireemctagematd 17

Gender: @ Al

) Men
) Women
Precise Interests: |
Broad Categories: Activities [N
Business/Technology 3
Ethnic A=
Events »
Family Status »
Interests ,
Mobile Users (All) »
Mokbile Users (Android) L
Connections: | '| (7) Anyone

@ Only people not connected to
{7) Advanced connection targeting

Friends of Connections:

D Cooking

[] pancing

[] or/Crafis

[7] Event Piznning

[:] Fast Food Diners/QSR
[F] Food & Dining

D Frequent Casual Diner
[7] Gaming (Conscle)

[ Gaming {Social/Online}

Actga3s0

Target people whose friends are connected to

>

m

Learn Mors About Targetin
Audience

201,180 pecp

u who five in the United States

u vrho five within 50 miles of Waldoboro, ME

= who are not already connected to
Actgo360



aceboolk Ads

Choose Your Audience

Location: | | United States x |

(7) Country

(7) State/Province
City

(7) Zip Code

[Waldoboro, MEx |
[#] Include cities within SOEmﬂs

Age: | 25 [ - No max [3] [] Require exact age match |7

Gender: || All
@) Men
) Women
Precise Interests: |
Broad Categories: | Activities » # | [] Computer Programming
Business/Technology , [7] Owmers of Old Computers
Ethnic y |=| [[] Personal Financs
Events R [7] Rea! Estate
= g f logy
Family Status » [ Seience/Technol
[] Small Business Owiners
Interests »
[F] Technology Early Adopters
Mobile Usars (All) »
Mobile Users (Android) b I

@) Only people not connected to Actgo360
Advanced connection targeting

Friends of Connections: | '| Target people whose friends are connacted to

Learn More About Targeting

Audience

171,040 -z

who live in the United States

who live within 50 miles of Waldoboro, ME
2ge 25 and older

who are not already connected to
Actgo360




aceboolk Ads

Choose Your Audience Learn More About Targeting

Location: |

Audience

1 2,720 people

who live in the United States

who live within 50 miles of Waldoboro, ME
age 25 and older

B who are not already connected to

| Waldoboro, MEx | Actgo360

who are in the category Small Business
Include cities within' 50 E] miles Owners o

Age: | 25 [] - No max [+ [] Require exact age match |
Gender: '] @ Al

Precise Interests: |

Broad Categories: | Activities 5 [F] Computer Programming
Business/Technology 14 [] Oviners of Old Computers
Ethnic y |=| [[] Personal Finance
Events N [7] Real Estate
Family Status o Tl [F] Science/Technology
Tk X Small Business Owners

; D Technology Early Adopters

Mobile Usars (All) »
Mobile Users (Android) b |+

Connections: (V] (T) Anyons

@ Only people not connected to Actgo360
(7) Advanced connection targeting

Friends of Connections: | '| Target people whose friends are connected to



Faceboolk Ads

Mobile Users {Android) Y- Awlence

12,680 people

Connections: | /| @) An
@ . RN = who five in the United States

%Y o) o Actga3sl u who live within 50 miles of Waldoboro, ME
() Only people not connectad to Actga360 ® 2age 25 and older
= i i = who are in the category Small Business
(7) Advanced connection targeting Cmars
Friends of Connections: | /| Target people whose friends are connected to
Ses Advanced Targeting Options =
Campaign, Pricing and Schedule Learn More About Pricing
Campaign and Budget
New Campaign Name: [ '] | New Campaign
Campaign Budget: (| | 10.00 USD | Per day [=] "
Campaign Schedule: ) Run my campaign continuously starting today
Optimization: Your bid will be optimized to get more likes on your Page
Pricing: You will be charged every time someone sees your ad or (
sponsorad story {CPM).
Switch to Advanced Pricing (includes CPC)
Poce ot
o the Facebook Statement of Rights and Responsibilities includin n to compt the Facebook Advertising Guidelines,

onditions and the Advertising Guidelines may resultin a u have placed and the

ty with Facebook, Inc,

esident of or have your principal place of business in the US

with Facebook Ireland, Ltd

bout Crestean Ad  CreatzaPage Developers Careers Privacy Cookiss Terms  Help

scebook © 2013 - English (US)



Faceboolk Ads

5
= |
>, Anyons » who live in the United States
s = who live within 50 miles of Waldoboro, ME
— Only pecple connected to Actgo360 & a2 i ks
) Only people not connected to Actgo360 8 vho are in the category Small Business

%G 4 (%) Advanced connection targeting Qvivsaes

P, SRS | Friends of Connections: | 1| Target people whase friends are connected to Suggested Bid

$0.47-$1.16 v

See Advanced Targeting Options =

Campaign, Pricing and Schedule Learn More About Pricing

Campaign and Budget
New Campaign Name: | '| | New Campaign

Campaign Budget: [1] | 5.00 USD | Per day =] i

Campaign Schedule: || [Z] Run my campaign continuously starting today

Optimization: (7) Your bid wil be optimized to increase engagement with your post
@ Optimize for clicks

i) Automatically optimize my budget to get more clicks

(@ Manually bid for ciicks

(%) Optimize for impressions
Pricing: You will be charged every time someone dlicks on your ad 17
or sponsored story (CPC).

06 | percick (CPC)

ested bid: $0.47-$1.16 USD 7]

more delivery.

n increase your Campaign Budget to achie

and Condi
unt. Understand that
ou sre contracting solely with Fa

s with the Facebook Advertising Guidelines,

nd th




Facebook Ads

Help Center

&) Review Ads
Review your ads to make sure you're happy with it.

Ad Preview:
Help for Entreprensurs
N Let’s talk, We want to
partner up with
energetic entreprensurs,
Click here for detais,
Sponsored
Stories i‘n Ed Noyes likes Actgo360.
Preview: -
- Actgo360
o Like
Ad Name: Acino360 - Ad
Audience: This ad targets users:
u viho live in the United States
u who live within 50 miles of Waldoboro, ME
® 3g= 25 and older
® vho are in the category Small Business Owners
Campaign: New Campaign {New Campaign)
Bid Type: CPC
Bid: $0.66 USD per ciick
Daily Budget: $5.00 USD per day
Duration: This ad campaign will run indefinitely

the Facebook

und

Statement of Rights and Responsibilties including n to

dtr ur:

About Crestean Ad  Crestes Page  Developers  Caresrs  Privacy Cookies  Terms  Help



Facebook Ads

Your ad has been approved
Mon 3/472013 11:35 AM

From: Facebook Ags Team
To: ed.noyes{Ractgo3s0.com

Hi Ed,
Thanks for advertising on Facebook.

Your Ad has been approved. You will only pay for the actuz! impressions or clicks your
ad recsives, The tota! charge will not excesd the daiy campaign budgst you have sat.

Runni;ﬁ multiple versions of ads can help determine what your targat audience wif
respond best to. Find out how to test multiple versions of your 2ds,

Ad Preview

Help for Entrepreneurs

i ,-,,'N‘r\\ Lat's talk. W= want t= partner uz
» f || with ensrgetic entrepreneurs.
‘E.M doi?:  Click hers for detais.
v g |

WA

& ke E4 Noyes fikes this

Campaign: New Campaign
Daily Budget: 35.00

Start Date:  03/03/2013
End Date: Noae

Ad Preview

Campaign: New Campaign

Daily Budget: 35.00

Start Dete:  03/03/2013

End Date: None

You will 52 sent an email receipt when you are charged for your ads. You can also
find this information on the hilling tab of your Ads Manager.

Thanks,

The Facebook Ads Team



Facebook Ads - A/B Testing

What do you want to advertise?

Choose a Facebook destination  http://www.facebook.com/ACTGO360/app_532776356745869 X | (2]

or enter a URL:
ﬂ Suggest an ad

Your Ad

Headline: [?]
Bring Your Idea to Life!

Text: [7]

Let's talk. We want to partner up with energetic -
entrepreneurs. Click here for details.

Image: [7]
C:\Users\dell2011\Docu | Browse..

or Choose From Image Library

Workploces:

Related Page: [?]
[T Show social activity about Actgo

Right Column Preview

Bring Your Idea to Life!
Let’s talk. We want to
partner up with

“f energeti

getic entrepreneurs.
 @reat idea?) Cick here for details.
College Grad

il Advancad Tayeting Oplions «

Campaign, Pricing and Schedule

Campaegn 2nd Budget

Faating Cangangs

Campagn Budget:

Campargn ‘whedule:

Conversion Trackieg:

New Caopagn | Tastl

Pew Campagn | » |

540 USD  Per day 5.3]

¥} Fun my campaips condmusudy starting todey

Comatn Tracking e

18] Ogoeeze for dida

Optireze for improssony
You wil be chacged every tirse someone Sicks on your ad or
spoosared stary (CRCH

st.6s | perdkk(CPQ)

Learn More About Advertising

Suggested Bid

$1.67-$3.56 v

Lesy

Mare Abaut Prci



Facebook Ads — A/B Testin

Learn More About Advertising

What do you want to advertise?

Choose a Facebook destination | htip://wvw.facebook.com/ACTGO360/app_532776356745869

or enter a URL:
& Suggest an ad

Your Ad Right Column Preview
Headline: [? & char Leave the Rat Race!
Leave the Rat Race! Let's talk. We want to
partner up with
Text: (7] 2 characn energetic entrepreneurs.
Click here for details,
Let's talk. We want to partner up with energetic - v 2 ot e
entrepreneurs. Click here for details. |Got an idea?
Image: (7] Crflege Grad
C:\Users\dell2011\Docui Workplaces:

or Choose From Image Library

Related Page: [?]

[T Show social activity about
http://www.facebook.com/ACTGO360/app_53

next to my ad Campalgn, Pricing and Schedule

Campaign and Budget
Lasting Compage:

Campeign Budgel:

Campuige Schodale:

Convershan Tracking:

Priong

Review Ad

Hdu Advances Targwting Ogtions »

Rew Campaign * Lie £

New Campaign . w

5.00 USD  Per day -

V| Ren my campugn contsuously tarting today

Croute Tracking Pxsle

9 Optenien for dicks

Optence foe imgresson
You will de charged every ime somenne dicks an your ad or
sponsecnd story (CPC)

s0.65 | per chek (CPQ)

Segyested Bud

$0.51-$1.18 =0

eatn More Abost Pricng



Facebook Ads — A/B Testing

Help for Entrepreneurs
- Let’s talk. We want to
partner up with energetic
entrepreneurs. Click here
for details.

You like Actgo360,

Help for Entrepreneurs

Let's talk. We want to
partner up with energeti
entrepreneurs. Click here
for details.

bei an idea?

You and Ed Novyes like Actgo360.

Help for Entrepreneurs
Let's talk. We want to
- @ partner up with energetic
[ :
{ R entrepreneurs. Click here
// A “';'4 for details.
Got an idea?

You and Ed Noyes like Actgo360.

Bring Your Idea to Life!

-~ | Let's talk. We want to
partner up with energetic
entrepreneurs. Click here
for details.

You and Ed Novyes like Actgo360.

Bring Your Idea to Life!

Let's talk. We want to
partner up with energetic
entrepreneurs. Click here
for details.

\Got an idea?

You and Ed Noyes like Actgo360.

Bring Your Idea to Life!

Q Let's talk. We want to
partner up with energetic

57 .%; entrepreneurs. Click here
Y = for details.
Got an idea?

You and Ed Noyes fike Actgo360.

Leave the Rat Race!
! - Let’s talk. We want to
partner up with energetic

. entrepreneurs. Click here
. for details.

You and Ed Noyes like Actgo360.

Leave the Rat Race!

Let’s talk. We want to
partner up with energetic
entrepreneurs. Click here
for details.

a
/Got an idea?
You and Ed Noyes like Actgo360.

Leave the Rat Race!
ﬂ Let's talk. We want to
s - partner up with energetic
T = gé} entrepreneurs. Click here
¥/ = for details.
Got an idea?
b

You and Ed Noyes like Actgo360.



Facebook Ads — A/B Testing

Help for Entrepreneurs

Your Great 1dea + Our
No Charge Web equal a
win-win partnership and
an amazing venture.

You like Actgo360.

Help for Entrepreneurs

Your Great Idea + Our
No Charge Web equal a
win-win partnership and
an amazing venture.

- - “-..\ L)
1Got an idea?
You and Ed Noyes like Actgo360.

Help for Entrepreneurs

ﬂ Your Great Idea + Cur
e No Charge Web equal a
.gé) win-win partnership and
j - an amazing venture.
Got an idea?

You and Ed Noyes like Actgo360.

/

Bring Your Idea to Life!

-~ Your Great Idea + Our
No Charge Web equal a
. win-win parinership and
an amazing venture.

You and Ed Noyes like Actgo360.

Bring Your Idea to Life!

Your Great Idea + Qur
No Charge Web equal a
win-win partnership and
an amazing venture.

- %
/Got an idea?
You and Ed Noyes like Actgo360.

Bring Your Idea to Life!
Your Great Idea + Our
= ﬂ No Charge Web equal a
057 é’ win-win partnership and
Y - an amazing venture.
Got an idea?
2

You and Ed Noyes like Actgo360.

Leave the Rat Race!

Your Great Idea + Our
No Charge Web equal a
win-win partnership and

| an amazing venture.

You and Ed Noyes like Actgo360.

Leave the Rat Race!

Your Great Idea + Our
Mo Charge Web equal a
win-win partnership and
an amazing venture.

»"Go't' an idea?

You and Ed Noyes like Actgo360.

Leave the Rat Race!
a Your Great Idea + Our
- - No Charge Web equal a
7 *‘?N win-win partnership and
i o an amazing venture,
Got an idea?
y 3

You and Ed Noyes like Actgo360.



Bidding Strategies

* Facebook formula:
> Amount bid
> Performance of ad
> Space available
> Minutes left in the day

> Budget limitations

Sometimes they just mix things up!



Bidding Strategies — Fast Start

* Bid 2 cents higher than the minimum
suggested bid.

* Check every few hours. If suggested bid
has decreased, lower your bid.

e Continue until ad fatigues.

* Ignore any increases in suggested
minimum bid.

* Only raise bid if ad stops for 24 hours.



Bidding Strategies - Testing

* Bid 5 cents.
* Wait 24 hours. If ad hasn’t been displayed

add another 5 cents.

* Repeat until your ad displays.

e Decrease by | cent an hour.

f ad stops revert to last working bid.
f still not running add 5 cents and repeat

DI'OCESS.

(You may need to use |10 cent or 20 cent
increments. Experiment.)



Placing a Facebook Ad

Campaign Reach

The number of unique people who saw ads from
this campaign.

The average number of times you reached each
person.

Impressions = Reach x Frequency



Placing a Facebook Ad

The number of unique people who saw an ad in
this campaign with social information. For
example, if 3 people see an ad 2 times that says a
friends likes your Page, it counts as 3 social
reaches.

The total number of clicks on ads in this campaign.
If you're promoting a Page, event or app, clicks

also include Page likes, event joins or app installs
that came from your ad.




Placing a Facebook Ad

Click Through Rate

The number of unique clicks you received divided
by the number of times your ad was shown.

CTR = Clicks / Impressions



Placing a Facebook Ad

The maximum you're willing to pay for each
click (CPC) or per 1,000 impressions (CPM).
Auto means that your bid is automatically set
to the amount required for you to reach your
goal.

Avg. Price

The average amount you paid for each click or
per 1,000 impressions.



Facebook Campaign

Audience 2 Response
> Il Clicks Actions
Targeted 10 |
Reach’
Social Reach’
s |
0 !
02/08 02/11 02/14 02/17 02/20
Feb 26— Mar 4 | Last7 Days || All Except Deleted + | | Full Report |

~: L T 2 1 —
Click Through Rate Total Spent

0.151%  $4.89

~ = 3 - I 3
Actions® Campaign Reach® Frequency®  Social Reach”

3 2,049 29 30

02/23

02/26

03/01

18 resufts



Placing a Facebook Ad

* Advantages of Facebook Advertising
> Highly Targeted
> Testing and Experimenting
> Low Cost
» Disadvantages
> Requires Fine-tuning

> Takes Time



Passion Factor

» Consider the passion potential of your
products or services to adjust your
expectations.

* People are less passionate about most
necessities than they are about things they love
— their dogs and kides.

* A picture of a cute puppy gets more likes than a
picture of the lawyer of the year.



Expectations

* Facebook gets an average of 75-80 cents
per click.

* Average CTR is 0.04%

e Check CTR after 2,000 reach.

e Check Ad for conversions after 20 clicks.



Facebook Tips

* Successful Facebook advertisers change
their ads every |2 days on average to
avoid fatigue.

* Hold successful ads for 90-120 days and
then rerun them.

¢ Judge ad after about 20 clicks.



Facebook 2012

* Revenue:
o $5.1billion - up 37%
o R&D Investments:
> $1.4 billion - 3.5x201|

* Mobile Ad Revenue as a % of Total:
o 23% Q4 149% Q3



Facebook 2012

* Monthly Active Users - up 25% YOY
e Daily Active Users - up 28% YOY
e Mobile MAU — up 58% YOY

* Mobile DAU exceeded Web DAU for the
first time in Q4.



Steve Jobs

“It is not the responsibility
of customers to know
what they want.”



ldeal Customers/Clients/Audience




Praeto Principle

i - 80% of the effects come from
' | 20% of the causes.

* 80% of your sales come from
20% of your customers.

» 80% of your profits come from
20% of your customers.

Vilfredo Praeto e Your ideal customers are found
1848 - 192 .
848 - 1923 in the 20%



How to identify the 20%

* Mine sales history and select top profitable
customers.

¢ |ldentify anecdotally your most enthusiastic
and profitably customers — advocates.

* |dentify someone who you think would be a
high value ideal customer.

* “Spy” on a successful competitor to spot
ideal customers.

* Maybe ideal customers are identified in your
mission statement.



Get to Know Your ldeals

* Narrow it down to 2-5 representative
ideals — specific people you can meet.

» Take them to lunch.
* Interview them.
e Don’t ask them to make suggestions.

* Get to know as much as you can about
them — Profile them.



Profile the Ideals

* Demographics (age, sex, income, location,
education, ethnicity, family status)

* Beliefs (political, religious, cultural)

* Interests (sports, hobbies, travel, social
groups)

e Employers, Schools Attended, Job Titles,
Places Lived, Birthday

e Likes (books, magazines, tv, movies, music,
celebrities, food, memberships, cars etc.)

» Habits, routines, social networks, online
behavior, devices they use to access internet.



Target Ideals

e Match ldeal to Social Media

> Pick social networks to use based on how
their profiles compare with Ideals

e Run Targeted Facebook Ads

° Precise Targeting
 Build Email List
* Retention Strategies



A\

Matching Social Media

Audience Also Likes @
Data Source: United States

The people who visit facebook.com are also likely to visit these categories and sites

Affinity TV Affinity Politics & Commentary Affinity News
1.3x MSNBC 1.3x Huffington Post 1.3x FoxNews
1.3x  FoxNews 1.3x Slate 1.3x CNN
1.3x CNN 1.3x Washington Post 1.3x USAToday
1.3x weathercom 1.3x  townhall.com 1.3x  New York Times

Audience Also Likes @
Data Source: Uniied States

The people who visit pinterest.com are also likely to visit these categories and sites:

Affinity Magazines Affinity Food Affinity Women
4.8x Food & Wine 4.5x foodbuzz.com 4.4x goodhousekeeping.com
4.4x goodhousekeeping.com 4.4x cookinglight.com 4.2x shape.com
4.4x cookinglight.com 4.3x marthastewart.com 4.2x 0, The Oprah Magazin...
4.3x marthastewart.com 4.3x Bon Appetit/ Gourme... 4.1x Divine Caroline

Audience Also Likes @
Data Source: United States

The people who visit tumblr.com are also likely to visit these caiegories and sites:

Affinity News/information Affinity  Humor

14.2x socialitelife.com 11.4x Dreakcom
10.2x The Supericial 11.4x ebaumsworld.com
10.7x  egotastic.com 9.7x funnyordie.com
8.6x Perez Hilton 9.5x  funnyjunk.com

Source: Quantcast.com



US Demographics ' ?
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Source: Quantcast.com

Matching Social Media

Updated Mar 4, 2013 * Next: Mar 13, 2013 by SAM PDT

mdex
$0-50k = 70
$50-100k =1 111
$100-150k — 153
$150k+ e 166
No College P &a
College R | 114
Grad School D] 187
Caucasian I 103
African American 77
Asian . Im 135
Hispanic | — 25
Other — | 108

mternet average

Updated Feb 2013 » Next: Mar 2013

index
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$50-100k — 90
$100-150k I 108
$150k+ (| 117
No College fo ] 105
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Other = 39



What Works - FB Ads

* Head shots better than logos or other
Images.

o Attractive women work best.
* Images with text work also.

e Include a link
o CTA — Call To Action



Targeting Likes

e Use Facebook Search to find fan pages
and use them as keywords for “Precise
Interest” targeting.

* Look for topic magazine pages on
Facebook.

* Also.... Like these pages.



More

Precise Interests

e Follow the “Chain of Likes”

» Use Facebook suggestions when entering
an interest term.

* Get more suggestions with alphabet

Searc

e Searc
based

N.

h Amazon for books and authors

on your topics. Look for fan pages

on Facebook.



More Precise Interests

* Find a topic magazine and look for right
angle ads to find related psychographics.

* Do a Google search and look at the
related searches for other keywords.

* Find common interests that your target
audience likes — music, books, etc. that
might not be directly related.



Bidding Strategies

* Facebook formula:
> Amount bid
> Performance of ad
> Space available
> Minutes left in the day

> Budget limitations

Sometimes they just mix things up!



Bidding Strategies — Fast Start

* Bid 2 cents higher than the minimum
suggested bid.

* Check every few hours. If suggested bid
has decreased, lower your bid.

e Continue until ad fatigues.

* Ignore any increases in suggested
minimum bid.

* Only raise bid if ad stops for 24 hours.



Bidding Strategies - Testing

* Bid 5 cents.
* Wait 24 hours. If ad hasn’t been displayed

add another 5 cents.

* Repeat until your ad displays.

e Decrease by | cent an hour.

f ad stops revert to last working bid.
f still not running add 5 cents and repeat

DI'OCESS.

(You may need to use |10 cent or 20 cent
increments. Experiment.)



Revenue Model Based Advertising

* What is working for you now!?
> Email blasts

o E-commerce
Storefront

Popular product

> Text messaging



Email Blasts

* Profile high value email subscribers.
» Target Facebook at to that segment.

e Direct clicks to form page to collect email
address with promise of promotions.

> Facebook fan page
> Web site

* Send email promotions.
e Customer responds



E-Commerce

* Profile high value customers.
» Target Facebook ad to that segment.
* Direct clicks to...

o Storefront Page

° Particular Product Page



Text Messaging

* Profile high value coupon customer.
» Target Facebook ad to that segment.

* Direct clicks to a form page to collect
mobile phone number with coupon offers.

> Facebook fan page
> Web site

* Send coupons via text.
e Customer responds



Building a Strategy - Opportunities

* What revenue model is working now?

* How can social media advertising help
you build traffic in existing channels?

* What new revenue models are possible?

* How can they fit into the business model
and compliment other revenue models!?



Building a Strategy - Hub

* Where will the “hub” of business activity
be!?
> Website
> Social media site
> Mobile web
o Offline Retail



—

Building Strategy — Primary Links

1 Other Social
Media

Email Blasts Retail

Brochures,
Facebook Letterhead,

Ads Business
Card

=
Commerce
Site

Traditional
Advertising

Facebook
Page




Facebook
Ads

Facebook
Page

Email Blasts

Other Social
Media

=
Commerce
Site

Retail

Building Strategy — Secondary Links

Brochures,
Letterhead,
Business
Card

Traditional
Advertising




Putting It All Together — First Step

* Define your existing revenue model.
* What is working best now!
* What needs to be working better?

* Which opportunities in the new
environment best compliment what is
working now!



Putting It All Together — Opportunities

* How important are each of the best

op
° W
« W

portunities (identify realistic benefits)?

nat existing resources can be used!?

nat will each cost (research)!?
To implement?

To maintain?

* How much time will each take (budget your
time and decide who does what)?

To implement!?

To maintain?



Putting It All Together - Prioritize

* Prioritize the opportunities — the most
benefits with the lowest costs.

* Determine the primary and secondary
links between existing and new elements

for eac

e Re-eva
for eac

N opportunity.
uate the costs and create a budget

n of the best opportunities.



Putting It All Together - Implement

» Establish a realistic timeline to act on
each of the opportunities.
> By priority
> By business cycles

* For each opportunity detail the sequence
of steps necessary.

* Involve everyone in the organization and
make sure everyone is committed.



Putting It All Together - Implement

» Establish a realistic timeline to act on
each of the opportunities.
> By priority
> By business cycles

* For each opportunity detail the sequence
of steps necessary.

* Involve everyone in the organization and
make sure everyone is committed.



Putting It All Together —
Continuous Improvement




Final Thoughts

e Change is rapid.

e Be alert to new opportunities.
e Listen.

* Do what it takes to be likable.
e Don’t push.

* Provide value first.

e Your customers have more control than
ever before.



